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Meet the Presenters
Dr Steven Katz

email: drkatz@smilepotential.com
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Which one are you?
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Which one are you?

Half-full

coaching@smilepotential.com               (516) 599-0214    



Which one are you?

Half-empty
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Which do you focus on?

What you want
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What you have

Which do you focus on?
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1. PRIME YOUR PUMP
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2. Reach  out  and  touch
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3. Protect  
your team
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4. Expand your  
knowledge
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5. Clarify responsibilities



6.

For a FREE copy of  
Smile Potential Scripts for Practice Success: 

coaching@smilepotential.com 
(516) 599-0214
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7.



8. Evaluate your policies
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9. Team 
Development



For a copy of our team performance evaluation form,

email us at coaching@smilepotential.com

To be completed by employer or m
anager,


and each member of th
e team



10. 
Systems run  
your practice 

People run  
your systems
For information about our 3 stand-alone training programs: 

Customized Practice Covid Bounce-Back Program, 
Hygiene Acceleration  &  Administrative Profitability 
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11. 

You 


MUST 

go 

paperless 
NOW



Embrace Analytics12.
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13.



14. 
Build 
Your 
Brand



15. Dentrix Projects
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1.	Clean	up	ac,ve	pa,ents	and	treatment	plans	
2.	Create	more	user	friendly	treatment	planning	bu:ons	including		
mul,-codes	in	the	char,ng	module	
3.	Clean	up	insurance	data	base	
4.	Get	E-central	eligibility	set	up,	get	trained	
5.	Set	up	online	NP	paperwork	(ques,onnaires),	get	trained,	update		
forms	with	Covid	Ques,ons.		
6.	Evaluate	your	recall	system,	rework	it	if	needed.		
7.	Create	Block	Scheduling/Perfect	Day	Scheduling	
8.	Reports	to	run	and	analyze:	
• A/R,	consider	wri,ng	off	balances	that	are	not	collec,ble		
• Insurance	Aging	
• Pre-Es,mate	Aging	
• Unscheduled	Treatment	Plans	
• Insurance	U,liza,on	(if	you’re	planning	on	dropping/adding	plans)	
• New	Pa,ent	List-are	you	tracking	referral	sources?	



Smile Potential’s 
Customized Practice Covid Bounce-Back Program 

Smile Potential Dental Practice Coaching 
coaching@smilepotential.com 

516-599-0214 
Dr. Steven Katz 

drkatz@smilepotential.com 
cell: 516-524-7573 
Kelly Fox Galvagni 

kelly@smilepotential.com 
cell: 631-384-1427
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THANK  YOU

Steven M. Katz, DMD, MAGD

Kelly Fox-Galvagni, CDA


Smile Potential 
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