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Disclaimer

The webinar and materials that you will view were prepared for general 

information purposes only by the presenter and are not intended as legal 

advice, nor purported to be comprehensive. Henry Schein does not 

guarantee the accuracy or reliability of the information provided 

herein. Any reliance upon any such information is solely and exclusively at 

your own risk. Please consult your own counsel or other advisor regarding 

your specific situation. Henry Schein shall not be held responsible for any 

consequences of reliance upon any opinion or statement contained here, 

or any omission. The opinions expressed in these materials are not 

necessarily the opinions of the presenter, Henry Schein, or any of their 

affiliates, directors, officers or employees.





COVID-19: Study Findings

A study published (week of 4/6/20) in Emerging Infectious Diseases found a 

wide distribution of COVID-19 virus genetic material on surfaces and in the 

air about 4 meters (13 feet) from patients in two hospital wards in Wuhan, 

China, posing a risk to healthcare workers.

COVID-19 aerosol was 

found near air vents (5/14 

[25.7%]), in patient rooms 

(8/18 [44.4%]), and in the 

doctor's office area (1/8 

[12.5%]), indicating that 

aerosolized virus was 

concentrated near and 

downstream of patients. 

However, the upstream 

area also posed a risk and 

that, based on the 

detection of virus in the 

doctor's office, "the 

maximum transmission 

distance of SARS-CoV-2 

aerosol might be 4 m," 

they said.

https://wwwnc.cdc.gov/eid/article/26/7/20-0885_article


COVID-19: Study Findings

• The highest rates of positivity from objects came from:

❖ Computer Mice:

❖ 6/8 [75%] in the ICU; 1/5 [20%] in the general ward

❖ Trash Cans:

❖ 3/5 [60%] in the ICU; 0/8 in the general ward

❖ Bed Handrails:

❖ 6/14 [42.9%] in the ICU; 0/12 in the general ward

❖ Doorknobs:

❖ 1/12 [8.3%] in the general ward

• Keyboard? 



COVID-19: Sleeve Cuffs, Gloves, Soles of Shoes

Some positive results came from clinicians' sleeve cuffs and gloves, which 

the researchers said indicates that staff should wash their hands 

immediately after patient contact.

Half of the swabs from the soles of clinicians' shoes tested positive, 

indicating that the virus may spread this way. "We highly recommend that 

persons disinfect shoe soles before walking out of wards containing  

COVID-19 patients," they said.



COVID-19: Issues Facing Dentistry Now

• Risk of transmission via aerosol generating procedures (AGP) must be 

addressed

• Adequate and appropriate PPE must be available

• New and old technologies must be used to create a safe atmosphere 



COVID-19: Risk of Transmission

Risk of transmission via aerosol generating procedures (AGP) must be 

addressed:

• Air Purification Systems
❖ Chairside aerosol extraction devices

❖ Standalone recirculation air purifier – 800 square feet ~ 8x 

❖ Overhead air purification (UV-C)

❖ Air exchange rates: Guidelines for Environmental Infection Control in Health-Care 

Facilities

❖ https://www.cdc.gov/infectioncontrol/guidelines/environmental/appendix/air.html#tableb1



COVID-19: N95 → FFP2 → KN95

In the United States, the most commonly available (and well-known) 

respirators are the N95 facepiece respirators which filter up to 95% of 

particles and create an air-tight seal around the face.

• N95s are only regulated by the FDA if the mask is designed for medical use; for 

general non-medical use they are regulated by the CDC and NIOSH

• On March 2, 2020, in response to the COVID-19 pandemic, the FDA released 

guidance that certain NIOSH approved respirators not currently regulated by the 

FDA are cleared to be used in a healthcare setting by health care personnel 

during the emergency coronavirus outbreak

❖ https://www.fda.gov/news-events/press-announcements/coronavirus-covid-19-
update-fda-and-cdc-take-action-increase-access-respirators-including-n95s

https://www.fda.gov/news-events/press-announcements/coronavirus-covid-19-update-fda-and-cdc-take-action-increase-access-respirators-including-n95s


COVID-19: N95 → FFP2 → KN95

FFP2 respirator masks are certified by the European Union to meet 

the standards for filtering up to 94% of particles and creating an air-

tight seal around the face.

• In response to the coronavirus (COVID-19) outbreak, on March 28th, 2020, the 

FDA announced that certified European FFP2 respirator masks are cleared for 

emergency use under certain conditions when there is a shortage of NIOSH 

approved N95 respirators
❖ https://www.fda.gov/media/136403/download?from=singlemessage&isappinstalled=0



COVID-19: N95 → FFP2 → KN95

KN95 masks are regulated by the Chinese government and are 

rated to filter 95% of particles and create an airtight seal around the 

face.

• In April of 2020, in order to help expand the availability of general-use face masks 

for the general public and particulate filtering facepiece respirators for 

healthcare professionals during the COVID-19 pandemic, the FDA issued 

guidance authorizing the use of KN95 masks as suitable NIOSH alternatives under 

certain emergency circumstances 

❖ https://www.fda.gov/medical-devices/personal-protective-equipment-infection-
control/faqs-shortages-surgical-masks-and-gowns

❖ https://www.fda.gov/media/136449/download

https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/faqs-shortages-surgical-masks-and-gowns
https://www.fda.gov/media/136449/download


COVID-19: N95 vs. FFP2 vs. KN95

• N95 and KN95 masks both filter up to 95% of particles and create 

an airtight seal around the face

• Under the current U.S. regulatory framework mentioned above, 

as of April 8th 2020, the FDA has authorized the emergency use 

of KN95 masks and FFP2 masks where there is a shortage of 

NIOSH approved N95 masks
❖ https://www.fda.gov/medical-devices/personal-protective-equipment-infection-

control/faqs-shortages-surgical-masks-and-gowns

❖ https://www.fda.gov/media/136449/download

https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/faqs-shortages-surgical-masks-and-gowns
https://www.fda.gov/media/136449/download


COVID-19: How to Put On (Don) PPE Gear

Perform 

hand 

hygiene 

using 

hand 

sanitizer.

Identify and 

gather the 

proper PPE 

to don. 

Ensure 

choice of 

gown size is 

correct.

Put on 

isolation 

gown. Tie all 

of the ties 

on the 

gown. 

Assistance 

may be 

needed by 

other 

healthcare 

personnel.

Put on NIOSH-
approved 

N95 or higher.

Nosepiece 
should be 

fitted to the 
nose (if 

applicable).

Both mouth 
and nose 
should be 
protected.



COVID-19: Process to Put On (Don) PPE Gear

https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html

1. Put on face shield or goggles

❖ Face shields provide full face coverage

❖ Goggles also provide excellent protection for eye, but fogging is 

common

2. Perform hand hygiene before putting on gloves

❖ Gloves should cover the cuff (wrist) of gown

3. Health care personnel may now enter the dental operatory

https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html


COVID-19: How to Remove (Doff) PPE Gear

• Remove gloves

❖ Ensure glove removal doesn’t cause additional contamination of hands

❖ Gloves can be removed using more than one technique (glove-in-glove, 

bird beak)

• Remove gown

❖ Untie all ties (or unsnap all buttons)

❖ Some gown ties can be broken rather than untied; do so gently

❖ Reach up to the shoulders and carefully pull gown down/away from 

body; rolling the gown down is an acceptable approach; dispose

• Health care personnel may now exit the patient room



COVID-19: How to Remove (Doff) PPE Gear

• Perform hand hygiene

• Remove face shield and/or goggles

❖ Grab straps and pull upwards and away from head

❖ Do not touch the front of your face shield/goggles

• Remove the respirator

❖ Do not touch the front of the respirator or facemask

❖ Respirator: Remove top/bottom straps and bring them carefully over the head; 

pull respirator away from the face without touching front of respirator

❖ Facemask: Carefully untie (or unhook from ears) and pull away from face 
without touching the front

• Perform hand hygiene after removing the respirator/facemask and 

before putting it on again if your workplace is reusing them



Disclaimer

The webinar and materials that you will view were prepared for general 

information purposes only by the presenter and are not intended as legal 

advice, nor purported to be comprehensive. Henry Schein does not 
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your specific situation. Henry Schein shall not be held responsible for any 

consequences of reliance upon any opinion or statement contained here, 
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Emergencies
• Broken teeth

• Root canals

• Extractions

• Increase line of credit

• Apply for PPP 

forgiveness loan

• Ask for rent deferrals

• Ask for deferred 

payment on loans



Virtual Consults via Zoom Calls



Market NOW!!



How to Market While Closed?
Doctors should be meeting with marketing team weekly



Strategic Planning to Reach Target Markets

1. High income producing services

2. Non-insurance driven services

3. Demographics

What is your plan?



Marketing on a Low Budget

• Now is the time to review your 

website

• Write content -- Content is king!!

• Have patient photos? Which ones 

need to be marketed?
• Social media presence? Every 

single day!

• Increase followers on social media

• Walk around office. Need to 
increase internal marketing?



What about team members?

Phones must

be answered 

during regular 

hours 

Pay regular salary

Employ for two week segments



Other Team Members

Now is the time to do all of that “catch-up” work!

• Write SOP (standard operating procedures) for 

everything:

• New patient protocol

• End of day protocol

• Smile makeover protocol

• Lab shipment protocol

• Organize office (individually – social distancing)

• Call patients to “check on them”

• Online Continuing Education (CE) courses

• Zoom team training



What should the doctor be doing during closure?

1. Breathe

❖ Relaxation

❖ Exercise

❖ Take care of yourself

2. Spend time with your family

❖ Precious time, enjoy it

3. Work ON your business instead of IN your business…



Now is the time to look 

at the numbers to plan 

for improvement

How??



1. Look at your Profit and Loss compared to previous years

❖ Are you on track with spending? Collections?

2. Review contracted insurance companies – PPO

❖ Rank them in order of reimbursement amounts

❖ Strategize to renegotiate (Unlock the PPO) or drop

3. Review procedure numbers compared to previous years

❖ Enter each procedure code on spreadsheet

❖ Enter number of procedures performed

❖ Compare – do you need to improve/work on training

4. Use your Henry Schein Practice Analysis to dig into the numbers

5. Software systems like Dental Intel for analyzing numbers



Prepare for Reopening

Be Strategic About Rescheduling

• Normally takes 30-45 days for $$ to enter bank from insurance 

companies after procedure

• If we are closed 30-45+ days, there will be little-to-no $$ coming 

in when we open

• Therefore, we need to schedule highly productive procedures 

on day one of reopening

• Don’t just schedule patients to fill holes

• Train team!



2020 - our most 

profitable year 

ever!



2020 - our most 

profitable year 

ever!

DrBobbi@StanleyInstitute.com



• Henry Schein Dental (henryschein.com)

• Zahn Academy (support.zahndental.com)

• Dental Resource Center (drcdental.com)

• DentalXP (dentalxp.com)

• Dental Business Institute (henryscheindbi.com)

• Viva Learning (vivalearning.com)

• Brasseler (brasselerusadental.com)

• BioHorizons (biohorizons.com)

• Henry Schein Orthodontics (henryscheinortho.com)

• Hands-OnLine Live! (handsonlinelive.com)







www.clinicianschoice.com



Final Thoughts

“Practice makes perfect 

and it’s a perfect time to practice.”

Adam Notarantonio, DDS

Huntington Bay Dental



Thank You!

Have topics you’d like us to cover in next week’s 

webinar on COVID-19 & Dentistry?

• Email: webinars@henryschein.com

• Comment on YouTube Recording – and Subscribe!

For more information and a full list of references, please 

visit the Henry Schein COVID-19 resource center: 

www.henryschein.com/COVID19update

mailto:webinars@henryschein.com
http://www.henryschein.com/COVID19update

